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Volunteer Evaluations/Performance Reviews
• Successful performance reviews provide a periodic opportunity for communication between the 

person who assigns work and the person who performs it. It allows for discussion of 
expectations and how well those are being met.

• Shows volunteers they are important and held accountable.  Volunteers want success and 
feedback!

• Reviews should:
 Be based on agreed-upon standards, position descriptions, deadlines, etc
 Be non-threatening, constructive, supportive, flexible, and empowering.
 Encourage the volunteer to stretch for high standards.
 Determine how USACE can help the volunteer achieve his/her goals.

• Benefits: Plan for ways to improve performance in the future and allows volunteers and 
supervisors to share concerns.

http://www.fotosearch.com/illustration/performance-appraisal.html
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Volunteer Evaluations/Performance Reviews
During Review Session:
• Review position expectations.
• Share positive feedback and appreciation.
• Volunteer shares self-assessment and assessment of agency support.
• Supervisor assesses volunteer performance.
• Discuss barriers to success for volunteer.
• If there has been low volunteer productivity or morale, it is important to discuss remedies
• Discuss future plans for the volunteer in the organization.

After Review Session:
• Write a report for volunteer’s and agency’s files.
• Follow up on action plans or agreements between organization and volunteer.

Outcomes from volunteer performance reviews can range from "applause" to dismissal – by the 
organization or by the volunteer.
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Volunteer Evaluations/Performance Reviews
• A good volunteer performance review should have a clear delineation of volunteer job 

responsibilities and success indicators, and a discussion of factors contributing to the outcomes 
of the volunteer's time.

• Have the volunteer fill out a self-assessment form, including assessment of agency support 
received.

• Review volunteer’s position description, goals, standards, etc.

• Evaluate expectation versus performance.

• Give a written review
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From 
Raystown
Lake on 
the NRM 
Gateway
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From Fort 
Worth on 
the NRM 
Gateway
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From Saylorville Lake 
on the NRM Gateway
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Reasons for Low Volunteer Productivity/Morale
• Discontent; personality differences
• Condescending supervisors
• Idleness; fluctuating workload; insufficient staff
• Lack of appreciation by staff
• Ill-defined assignments
• Inadequate supervision/training
• Misunderstanding of policies
• Overload, unrealistic deadlines
• Poor communication with team
• Emotional stress and personal difficulties
• Staff and organizational changes
• Staff resistance to utilizing volunteers
• Boredom, too much routine, lack of interest in the work
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Volunteer Appreciation
• Projects are encouraged to show appreciation for volunteer services. Recognition is an ongoing 

integral part of the management process, not only the banquet or certificate given annually.

• Volunteers may be issued a certificate of appreciation 
to acknowledge their service, as well as be featured in 
articles, on websites, and thanked in person. 

• OPMs may waive day use fees for one day or provide 
free one-night camping certificates to volunteers.

• Items such as celebration meals, appreciation gifts, or 
cash awards are not authorized for purchase with 
appropriated funds for volunteers, but may be donated
by Friends groups, cooperating associations, or other 
partners to recognize outstanding volunteers.  

• Individual and family/couple volunteers are eligible for the Enduring Service Award, National 
Volunteer Award and Volunteer Excellence Coins, sponsored by the Corps Foundation
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Informal Recognition
How to say thank you in day-to-day ways:
• Invitation to team meetings
• Eating meals together
• Writing articles about their good work
• Celebrate special occasions such as birthdays or anniversaries
• Providing volunteer villages with services (laundry, Wi-Fi)
• Taking the volunteer out on ‘fun’ jobs (boat patrol, aerial surveys, etc.)
• Give recognition as soon as possible after the task is accomplished.

• When recognizing many volunteers at once, you can still plan different activities for different 
tastes.

• Recognition should be meaningful to the person being thanked and should be given in a timely 
manner. 
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Enduring Service Award
• Established by the Corps Foundation and sponsored by Bass Pro Shops to honor long term 

service (6 years or more) and outstanding accomplishments by individuals and families as Corps 
of Engineers volunteers

• Request for nominations: September (due in December)

• Winners receive plaque, coin, Bass Pro Shops gift certificate and $500 cash award
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National Volunteer Award

• Sponsored by the Corps Foundation
• Awarded to one outstanding individual volunteer or one couple/family of volunteers 
• Request for nominations: September (due in December)
• National winners receive a plaque, certificate, and coin
• Regional nominees receive a certificate and coin
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Volunteer Appreciation Walls and Displays
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Volunteer Pass Program: Corps Pass

• Approved in November 2012: enables volunteers who have served a minimum of 100 hours at 
Corps managed areas to receive a free Annual Day Use Pass

• Volunteers can accumulate hours at multiple Corps projects. 

• Volunteer hours will be verified and entered by volunteer coordinators in a centralized 
database.

• Database launched in late May 2013  https://gateway.erdc.dren.mil/nrm/vhs/
https://gateway.erdc.dren.mil/nrm/vhs/district.cfm (District access)

• 45 lakes participating with 3,159 passes issued between 2013 - 2021

• Supplemented by the ATB Volunteer pass in 2016

https://gateway.erdc.dren.mil/nrm/vhs/
https://gateway.erdc.dren.mil/nrm/vhs/district.cfm
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Volunteer Hours Tracking in NRM Gateway

Information needed to track 
a volunteer:
• First Name
• Last Name
• Phone Number
• State of Residence
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Volunteer Pass Program: ATB Pass

• Went into effect on January 1, 2016 when the Corps fully implemented the 
America the Beautiful pass program

• 250 hours of cumulative service = free America the Beautiful Volunteer 
Pass

• Volunteers can accumulate hours at Corps, BLM, BOR, FWS, USFS, and NPS sites.  Hours 
earned at other agencies must be verified by the volunteer’s prior coordinator.

• Volunteer hours earned at Corps lakes can be verified and entered by volunteer 
coordinators in the centralized database that is also used for the Corps pass or entered in 
volunteer.gov by district volunteer coordinators for volunteers that have a volunteer.gov 
profile.

• Covers entrance fees and day use fees at participating agencies for one year from date of 
issuance



18

Volunteer Coin Program

• Created in May 2015.  
Sponsored by the Corps 
Foundation

• Coins awarded to regional 
nominees for the National 
Volunteer Award and 
national winner and to 
volunteers who perform 
extraordinary acts of 
service

• Larger coin developed for 
national and regional level 
recognition
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Volunteer Camping Voucher: LRH

• LRH District Policy 
describes how a 
camping voucher may 
be issued to a volunteer 
for 1 free night camping

• Typically given to off-
site volunteers for 
special events, 
presentations, flood 
event clean up, etc. for 
8 hours of service



VOLUNTEER HOURS 
TRACKING AND NRM 
ASSESSMENT
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Volunteer Hours 
Recording

• ENG Form 4882-R, Volunteer Service 
Record, may be used to record 
information regarding the service of 
individual volunteers and to compile 
information for NRM Assessment.  

• Other forms or electronic means that 
include hours contributed, dates worked, 
and tasks accomplished may be used 
instead of ENG Form 4882-R.  

• This information may be needed to 
establish the validity of a Tort claim or 
Worker’s Compensation claim that arises 
from the volunteer’s service.
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Volunteer Hours Tracking in Volunteer.gov
• Allows District Volunteer Coordinators to track a Registered, Guest, or Walk-in volunteer’s hours 

for a particular volunteer opportunity
• Only Registered volunteers (with a volunteer.gov profile) can have lifetime hours tracked
• Required information to track a volunteer:

 Last Name
 Email Address
 Date of birth (Month, Day, Year)
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Volunteer Legacy Hours Tracking in Volunteer.gov
• Allows District Volunteer Coordinators to track historical hours for a volunteer
• Only Registered volunteers (with a volunteer.gov profile) can have legacy hours tracked
• Enter Opportunity Name, Volunteer, and Hours Volunteered
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Volunteer Hours Tracking in Volunteer.gov
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Volunteer Reporting in NRM Assessment/OMBIL

• Volunteer data must be captured each year during October in the NRM Assessment tool

• Annual Project Data Update: Record total number of volunteers, volunteer hours, and 
reimbursed incidental expenses

• Annual Partnerships Update: Record number of volunteers and volunteer hours that the partner 
provides

• Hours served by SCA and other youth conservation corps groups should be entered as 
volunteer hours in both update sections. 

• USACE and other federal agencies use the Independent Sector’s hourly rate as set by the 
Bureau of Labor Statistics each spring to calculate the value of service per hour, regardless of 
age or activity.  No cost of living or other adjustments of any kind may be made to this rate.  
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Enter Hours into 
Partnership Section in the Details of 

the Specific Partnership

Enter Hours into 
NRM-Module: Volunteers Section

Where You Should Enter Volunteer Hours

Independent Volunteers Volunteers Working as Part of a 
Partnership Activity
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Available on NRM Assessment/OMBIL 
Partnerships FAQ page and Volunteer 
Program FAQs page:

http://corpslakes.usace.army.mil/employees/faqs.cf
m?Id=partner-OMBIL&Nav=partner&View=Yes

https://corpslakes.erdc.dren.mil/employees/faqs.cfm
?Id=volunteer&View=Yes

Volunteer Data 
Decision Tree

https://corpslakes.erdc.dren.mil/employees/faqs.cfm?Id=volunteer&View=Yes
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• This can assist with keeping track throughout the year to make data entry in October much easier
• Available on NRM Assessment/OMBIL Partnerships FAQ page:   

http://corpslakes.usace.army.mil/partners/ombil-annual.cfm

Partnership Tracking Spreadsheet

http://corpslakes.usace.army.mil/partners/ombil-annual.cfm
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https://corpslakes.erdc.dren.mil/employees/nrmassessment/tool.cfm
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Select Partnerships Module to enter 
data for volunteers who served as 
part of a partner organization

Select NRM 
Module to enter 
total volunteer 
program data

NRM Assessment Tool
https://gateway.erdc.dren.mil/nrm/rec-best/nrm.cfm
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Select Step 2: 
Volunteer 
Information to enter 
total number of 
volunteers, total 
hours, and incidental 
expenses

NRM Assessment Tool: NRM Module
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Select Step 3: Passes 
to enter total number 
of ATB Volunteer 
Passes, and total 
number of Corps 
Annual Day Use 
Passes issued to 
volunteers for 100 
hours of service

NRM Assessment Tool: NRM Module
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Click here to view all of your partnerships
(Check to see if they are all accounted for from FY21)

Click here for a refresher on how to enter your partnership data.

If you have entered partnerships in previous years, you will be taken to 
this screen to review past partnerships and enter FY22 data.

NRM Assessment Tool: Partnerships Module

Click here to enter your partnership and volunteer data



35NRM Assessment Tool: Step 2 Annual Data Entry
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Entering Volunteer Hours Correctly
What NRM Assessment DOESN’T auto calculate:
• Total number of volunteer hours worked
 Enter the TOTAL HOURS, not hours per volunteer
 If you have 5 volunteers that worked 3 hours each, total volunteer hours should be 15 (not 3)

What NRM Assessment DOES auto calculate:
• Value of volunteer service
 Automatically multiplies the total number of hours times the annual “value of volunteer 

service” set forth by the independent sector.  
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QUESTIONS?
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