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 Everyone will be placed on MUTE

 Ask Questions in the Comment Box during the presentation

 At the Conclusion we will open it up for more questions

TODAY’S TRAINING -
“HOW TO BUILD EFFECTIVE VIRTUAL PROGRAMS”



Blake Johnson
Natural Resource Specialist
B. Everett Jordan Lake
Wilmington District

Presenting Virtually:
Platforms, Promotion, & Logistics

Tim Bischoff
Natural Resource Specialist
Rend Lake
St. Louis District
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WHAT’S AVAILABLE TO US?

Presenter
Presentation Notes
At least, natively through apps or pre-established means the Corps have arranged.
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WHAT’S AVAILABLE WITH THE PUBLIC?



• Can only connect with those in DoD 
domain.

Defense Collaboration Services (DCS)
• Theoretically, can invite anyone.
• Really impossible to join though.
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• Can make public rooms for anyone.
• Doesn’t work with everyone’s work 

computers.
• People can join via browser, but will 

need to download an add-on.
• People will need two devices to hear and 

participate.
• Not inclusive!

WHY THOUGH
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WHAT CLASSROOMS ARE USING

Presenter
Presentation Notes
About 80% of the classes I’ve worked with use Zoom. I do personally believe Zoom to be superior – I’ll explain why.
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Presenter
Presentation Notes
Functionality! Kids can sometimes spam the chat with irrelevant things, so sometimes teachers will turn it off. However, students can still communicate things (check the bottom of the participants panel to the right) such as yes, no, go faster/slower, time for a break, etc.
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Presenter
Presentation Notes
You can even have multiple hosts presenting and a dedicated Q&A where hosts will be able to answer questions. Good if you’re tag-teaming a program with a buddy ranger, one can moderate the chat and Q&A while another just focuses on the program.
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Presenter
Presentation Notes
This part seems small but it’s big for me. You can actually choose other applications to share/present the screen. Also, your camera still shows while you’re doing this. So for me, there’s seamless sharing from my PowerPoint and they can still see me speaking into the camera and showing props.
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Presenter
Presentation Notes
Example
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Presenter
Presentation Notes
Kids are hilarious and they will always find shenanigans to get into. Since we’re doing a wildlife mystery program, I told the class they’ll be detectives like Detective Pikachu. One kid changed their name to Detective Thiccachu. Mind you, they were in 4th grade. Something cool as well is you see the red dot? That’s the laser light function in PowerPoint. Really helpful for me in pointing things out to the class. 
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Presenter
Presentation Notes
Something to note – you can change your background on Zoom. That is, if your device is good enough. Mine isn’t there so the tech wasn’t good at identifying the foreground and the background. If you can swing it, you can add cool nature backgrounds here for the betterment of your program. For a program I do, I show a lot of nature scenes so it’d be cool if I could “be there”.
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On a gov 
computer tho?!

Presenter
Presentation Notes
This is new – you can actually use Zoom on your gov computers! No installation needed, it’s right there in browser. I think it runs a little less smoothly than the application, but that’s alright.
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Presenter
Presentation Notes
Now for Google Hangouts / Google Meet (they’re essentially the same thing). It does have a weird perspective for some reason, so the camera isn’t as encompassing. Hard for showing props.
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Presenter
Presentation Notes
In the present tab, it shares you can share another window but it really only means another Chrome or browser window. I have never had it allow me to run another tab. Then I have to share my entire screen and switch over to my PowerPoint. Then I can’t see the class, how they’re reacting to what I say, how they’re interacting with the chat, etc. And, they can’t see my camera either, just the PowerPoint.
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Presenter
Presentation Notes
I NEVER have only one application open. It can never find another application for me.
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Presenter
Presentation Notes
You can also use Google Meet on gov computers. 



I haven’t had anyone ask to use Skype.
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Presenter
Presentation Notes
So, most of my programs find me via Skype in the Classroom – a site you can use to promote your programs. However, literally every single class has asked to use Meet or Zoom. The only cool thing about Skype is you can blur the background, which can be useful if you’re working from home. I know for sure you can’t use Skype for Business (that’s installed on our computers) for programs as you can only connect with other folks in DoD over that. Not sure whether Skype has an in-browser option as well. 



• Government computers can run Zoom & Meet on Google 
Chrome.

• Will need to use a Gmail email address though for 
Meet.

• Always prepare your station and setup a bit before the 
program.

• Make sure if the teacher is hosting, to get the invite 
link some time before the meeting. Sometimes they 
forget to send it or send the wrong one.
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LOGISTICS
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PROMOTING YOUR PROGRAMS

Presenter
Presentation Notes
This is that Skype in the Classroom outlet I was talking about. See I have 18105 miles logged at the time (distance traveled between me and folks I’ve presented to) but 0 sessions – that’s because as I was saying, no one wants to actually use Skype.
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PROMOTING YOUR PROGRAMS

Presenter
Presentation Notes
If you’re going to do a live program, give your audience a heads up so they can tune in later. You can save your live videos to your Facebook page afterwards. Also something important to note, if you are using a phone to film Facebook Live, you can only do it vertically. I learned this the hard way with my first program being sideways for the first 10 mins.
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PROMOTING YOUR PROGRAMS
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PROMOTING YOUR PROGRAMS

Presenter
Presentation Notes
This one was actually one of my most popular ones surprisingly. The thing with Facebook tho is that it’s similar to Google Meet – you can’t show both your camera and a PowerPoint at the same time, it’s one or the other so this was all slides.
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PROMOTING YOUR PROGRAMS

Presenter
Presentation Notes
This one was cool, I had General Holland on for an interview. Having two presenters is not a native option in Facebook Live, so I had to use a third party program called Be.Live. You don’t have to download anything to use it, but you do have to give it permission to post on your Facebook because what’s happening is that it’s sending the video from their site to your Facebook page. It has a lot of functionality, even in the free version.
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PROMOTING YOUR PROGRAMS

Presenter
Presentation Notes
I worked really hard on this one and it didn’t get a lot of live views. Bummer, but that’s showbiz baby. 
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“The views, opinions and findings contained in this report are 

those of the authors(s) and should not be construed as an 

official Department of the Army position, policy or decision, 

unless so designated by other official documentation.”

Prepared by Ryan Watson

Senior Park Ranger

2020

TERMINUS DAM:
LAKE KAWEAH

SOUTHERN OPERATIONS BRANCH

SACRAMENTO DISTRICT
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File Name
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File Name

What IVC means for Lake 

Kaweah?

Over 2100 students 

educated per school year
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File Name
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LET THE SHOW BEGIN….
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File Name
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Our Programs:
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File Name
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File Name

How do you become IVC 

ready? 



File Name
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Thank you



Amanda Kruse
Natural Resource Specialist
St. Louis District

Presenting Virtually:
Tracking Contacts
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FACEBOOK

• PAO sends monthly Facebook metrics to HQ
• Page Level (number of followers, average daily reach, 

total monthly impressions)
• Post Level (number of posts, number of comments, likes, 

and shares) 

• Individual posts or specific time frame
• Comments, likes, and shares



Presenter
Presentation Notes
Again, I used google chrome for this if you use a different web browser it may pop up automatically.Click the Facebook Insights excel file.This will open up excel.
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Presenter
Presentation Notes
If you go directly to the post, you can also get metrics from it. Including reactions on the actual post and any shares.
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TRACKING VIRTUAL INTERPRETIVE CONTACTS

• NRM module – interpretive contacts
• Social media = Unique message

Presenter
Presentation Notes
Monthly (PAR)Track actual postsIdentify mission



 

NRM Assessment UPDATES 
 

Changes to Interpretive Contacts: 
•  Direct On-Site - An interpretive effort that took place on Corps property, including leased 
areas. This could include such things as guided tours, campfire programs, water safety classes, 
living histories, roving interpretation, public meetings that include a substantial message, and 
individual contacts (if the contact is focused on a specific message). Simple dissemination of 
written information would not be considered an interpretive contact, i.e. gate attendants 
handing out literature at the gate house, etc. 
•  Direct Off-Site - An interpretive effort that took place off Corps property. This could include 
interactive virtual programs (such as Skype for Classroom/Facebook Live/Webex programs), school 
programs, civic organization programs, career days, fairs, boat shows (only when display is 
manned and only those where direct contact is made). Simple dissemination of written 
information should not be considered an interpretive contact, i.e. providing a box of coloring 
books to a teacher, etc.  
•  Static Unique Message – An interpretive effort where there is no direct contact by Corps 
personnel, i.e. PSA's, bulletin board announcements, radio and TV interviews, and imprinted 
messages sponsored by the project, etc. Do NOT report numbers of people or the number of 
times a message is run, but rather, the total number of unique messages or events. Exhibits or 
booths at large events such as boat shows and fairs where no or very brief contact was made 
with the exhibit or staff should also be reported as one (1) indirect (unique message) contact. 
Since this category is counting events and not people, the number in this field should normally 
be fairly small.  
•  Social Media Unique Message - An interpretive effort on a social media platform where 
there is no direct contact by Corps personnel, i.e. Facebook, Twitter, Instagram, YouTube, etc. 
This could include Facebook posts, Twitter posts, YouTube videos, etc. where the public is able 
to view and interact with the information. Report the number of unique messages and the 
number of engagements with the message, i.e. likes, shares, and/or comments. Do NOT report 
the number of people who “saw” the message. 
 

Event Type Direct 
On-site 

 Direct 
Off-site 

 Static 
Unique 
Message 

Social 
Media 
Unique 
Message 

 

 Event Contacts Event Contacts # 
Messages 

# 
Messages 

Contacts 

Corps Mission        
Cultural/ 
Historical 

       

Environmental        
General Safety        
Project Tour        
Water Safety        
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