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What's New 1n Shoreline Mgmt

Review/Revise process for all permit actions
o Streamline/align process across region
o Lean Six Sigma

Long term permit software program process
o Work with SAM-OP-J to establish timeframe for complete program integration

Review admin fee schedules
o Lean Six Sigma process to ID admin times
o Fair Market Value assessment

Shoreline Mgmt Plan regional consistency PDT

o Review of all SMPs
o Bring together PDT to review each revision for consistency
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Lean Six Sigma - Process
Improvement
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Shoreline Process Review - Streamlining
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Shoreline Process Review - Streaml
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Shoreline Process Review - Streamlining

Property Future State - 2018
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Shoreline Mgmt Permit/License
Software Development

Menu ltems
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GIS
Location Management
: — Workload Management
Dt ' Document Distribution
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Deployment and Implementation

OP-J will provide Pre-training Webinars

OP-J will import data for each project into test system by order of
Implementation. Each site must have data imported before On Site
Training is scheduled

System testing at Project (use existing and new system side by side)

On site Training: Office Administrative (Documents), Managerial /
Chief Ranger(Roles, Reporting and User Accounts), Ranger, Real
Estate

Project approves software for official use
OP-J applies final data import into production application

OP-J moves project to production application
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Questions?
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