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Today’s Presentation 

l Educate New/Refresh Veteran Content 
Subject Matter Experts (SME) on their role 
and responsibilities 

 
l Highlight communication features 

l Hear your ideas about the Gateway 
 



Content Development Workshops 

Subject Matter Experts… 
the way we get information 
and the way we maintain 
it.  



         Typical Gateway Page 

l Pivot Paragraph-Opening paragraph on 
the program's home page.  Tells who, 
what, when, where and why reader 
should continue exploring the page.   

Example: 
http://corpslakes.usace.army.mil/

employees/access/access.cfm 



         Typical Gateway Page 

l  At a Glance-provides a general overview of 
your program.  Another way to think of it: what 
a new Commander could go to and find out 
about the Program with one click (Cliff Notes). 

Examples: 
http://corpslakes.usace.army.mil/employees/

usefees/glance.cfm 



         Typical Gateway Page 

l  Policy & Procedures-all of the ER’s, EP’s, 
policy letters, etc. that pertain to the program 

Examples: 
http://corpslakes.usace.army.mil/employees/

policy.cfm?Id=usefeesprog&Code=All 
http://corpslakes.usace.army.mil/employees/

policy.cfm?Id=access&Code=All 
 



         Typical Gateway Page 

l  Program Summary-a history of the program, 
background information-a great place for a 
timeline, and links to "classic" correspondence 
on the program. 

Examples: 
http://corpslakes.usace.army.mil/employees/

visitassist/pback.cfm 
http://corpslakes.usace.army.mil/employees/

usefees/pback.cfm 
 



         Typical Gateway Page 

l  Training-any training that may be available 
and helpful for someone who wants to learn 
more about the program. 

Example: 
http://corpslakes.usace.army.mil/employees/

training.cfm?Id=interpretive 
 



         Typical Gateway Page 

l  News/Current Issues-any recent memos, 
new hot topics, etc. 

Example: 
http://corpslakes.usace.army.mil/employees/

uniform/news.cfm 
 
 



         Typical Gateway Page 

l  Frequently Asked Questions-From Headquarters 
perspective (i.e., from national policy perspective), 
provide answers to frequently asked questions about 
the program.  Think about questions/information that 
you can post that will save coordinators time 
answering repetitive questions by phone and email. 

Examples: 
http://corpslakes.usace.army.mil/employees/faqs.cfm?

Id=career 
http://corpslakes.usace.army.mil/employees/faqs.cfm?

Id=access 
 
 



         Typical Gateway Page 

l  Related Sites-Links to other Corps sites, other 
federal, state, or commercial sites (a disclaimer is on 
each Related Sites page: The appearance of a 
hyperlink does not constitute endorsement by the U.S. 
Army Corps of Engineers (USACE) of the website or 
the information, products, or services contained 
therein.) 

Example: 
http://corpslakes.usace.army.mil/employees/related.cfm?

Id=career 
 
 



         Typical Gateway Page 

l  References-Background material other than 
Policy & Procedure documents that someone 
could read/buy to learn more about the 
program or related issues (this is typically 
source information for materials -- NOT web 
links that would go under "Related Sites" 
instead). 

Example: 
http://corpslakes.usace.army.mil/employees/

interpretive/refs.cfm 
 



         Typical Gateway Page 

l  Division & District POC’s-this list is already 
compiled, but needs to be checked for accuracy 
periodically.   

 
The link on program pages redirects to the NRM 

SmartBook. 
 



         Typical Gateway Page 

l  Lessons Learned-examples of "we did this and it 
didn’t work". 

Example: 
http://corpslakes.usace.army.mil/employees/

lessons.cfm?Id=usefeesprog 
http://corpslakes.usace.army.mil/employees/

lessons.cfm?Id=facilities 
 

 
 



         Typical Gateway Page 

l  Good Enough to Share-examples of "we did this and 
it worked" (success stories, can include forms, 
agreements, handouts, contracts, etc. that could be 
used at other projects, districts, divisions, etc.) 

Examples: 
http://corpslakes.usace.army.mil/employees/gets.cfm?

Id=omcontract 
http://corpslakes.usace.army.mil/employees/gets.cfm?

Id=facilities 
 
 



External Applications 

l For the Public 
l For the Practitioner 



Park Ranger Smartbook 



NRM Smartbook 



Ability to Email: 
ALL 
PDT 
District & Division Only 
By PROGRAM AREA 

In any of the Smartbooks:  



              Update Your Listing or     
Add New Staff at Anytime           



             Bios being added to 
Smartbook           



              Source for Annual            
   Smartbook Update 



NEW:  
NRM Community Forum 

Combines and Replaces the “NRM Net ListServe” and the “Park Ranger Chat”  

• Anyone with CAC access can view 
• Must register and login to comment  
 



Scroll Down – Forum  
Archives can be searched 



Please answer in the Forum 
so everyone can see  

• Although the person’s email making the request shows, 
please post your response in the forum except in rare 
cases.   
• Information that should be shared is lost to the community 
if directly email instead of posting in the forum 



        FORUM Combined “Chat”  
       and “ListServe”  Features 

features 
 
 

l BENEFITS: 
l Forum automatically captures 

discussion thread 
l Email generated to the full address list  

when there is a new post in Forum 
l Create single-source Q&A for Park 

Rangers  
l Kevin Ewbank  -- Forum moderator  



NRM Gateway Glimpse - 
Newsletter type feature 

Now just one Glimpse – not separate ones for NRM and Park Ranger  



Archive of previous Glimpses 
maintained; Subscribe anytime 



Forum vs Glimpse 

l NRM Community Forum  - 2-way 
communication – you can ask a question, 
get feedback, start a discussion 

l   Glimpse – 1-way communication – 
newsletter style way to get the message out 
nationally 

l BOTH – can unsubscribe or subscribe at 
any time 



             Vacancies & Job Notices 

l NRM Vacancies informal notification 
within the CoP  
l  Before Forum – were sent out through the 

Kevin Ewbank “NRM Net ListServe”.   
l  Now  - email to Ginny Dickerson and your 

informal notification appears on NRM and 
Park Ranger CoP home pages. 



Social Media 



                
   Corps Park Ranger  

                 Facebook page                      



                
     Social Media - Hashtags 

    



Your Gateway ideas?   
Let us hear from you 

General Gateway Issues/Ideas: 
 

Kathy Perales – Gateway Project Leader 
Kathleen.Perales@usace.army.mil 

 
Ginny Dickerson – Web Developer 

Virginia.L.Dickerson@usace.army.mil 
 

Bonnie F. Bryson – Gateway Technical Coordinator 
Bonnie.F.Bryson@usace.army.mil 

 
 
 
 



Your Gateway ideas?   
Let us hear from you 

Specific Gateway Content Area Issues/Ideas: 
 

Lori Brewster – Recreation Technical Coordinator 
Lori.A.Brewster2@usace.army.mil 

Angie Huebner– E-S Technical Coordinator 
Angie.L.Huebner@usace.army.mil 

Heather Burke– Partnerships Technical Coordinator 
Heather.D.Burke@usace.army.mil 

Pam Doty– Water Safety Technical Coordinator 
Pamela.J.Doty@usace.army.mil 

 
 
 
 
 
 
 


